
Course Outline

ISO22301 BCMS Lead Implementer Training Course

OVERVIEW

Everything you need to become an ISO 22301 Lead Implementer

Gain the knowledge and skills to implement an ISO22301 compliant business continuity
management system (BCMS) in your organisation on this practical three-day course.

Successful completion of the inclusive exam leads to the industry-standard ISO22301 Certified
BCMS Lead Implementer (CBC LI) qualification.

If you're responsible for ensuring that your organisation responds to and survives any form of
disaster, from an IT service disruption to a major act of nature, this course will equip you with the
skills required to achieve compliance to ISO 22301 the international standard for business
continuity.

The three-day training programme provides comprehensive and practical coverage of all aspects
of implementing an ISO22301 compliant business continuity management system (BCMS) and
leads to the ISO22301 Certified BCMS Lead Implementer (CBC LI) qualification.

Implementing ISO22301 will demonstrate to your stakeholders - employees, customers, suppliers,
shareholders - that your organisation is fully prepared for any disruptive incident that might
otherwise affect its key organisational goals.

ISO22301 LEAD IMPLEMENTER TRAINING - WHAT WILL I LEARN?

On this three-day classroom course, our experienced trainer will use a combination of
presentations, case studies and group work to show you how to:

Develop and implement a robust business continuity plan (BCP)
Maintain, plan and continuously improve an existing BCP for maximum long-term effectiveness.
Our ISO22301 training team are experienced Business Continuity Management consultants who
bring extensive experience in implementing standards and integrating BCM into a wider
management system to the classroom.

DURING THE ISO22301 CERTIFIED BCMS LEAD IMPLEMENTER
COURSE YOU WILL LEARN TO:

•    Define the role and structure of a business continuity policy
•    Determine the scope, policy and objectives of the BCMS
•    Deliver the ISO22301 project using organisational change management techniques
•    Allocate roles and responsibilities in the ISO22301 implementation project
•    Explain how to identify key products and services
•    Explain how to carry out the business impact assessment and the risk assessment (the core
competence of business continuity management)
•    Explain how to assess the impact of disruption
•    Explain the importance of an effective incident response structure
•    Explain the importance of an effective communication strategy

Write policies and produce other critical documentation
•    Explain the importance of staff and general awareness training



•    Define the key elements of management review
•    Manage and drive continual improvement
•    Prepare the organisation for its initial ISO22301 certification audit, and surveillance visits
•    Identify key issues in ensuring that the organisation passes the audit first time!

WHY CHOOSE US FOR ISO22301 TRAINING?

•    Practical approach – our trainers are experienced business continuity management
consultants
•    Compliance expertise – we’re leaders in helping organisations to achieve compliance with
international standards
•    Certificated learning – gain the industry-standard CBC LI qualification as you learn
•    On-going support and development – this course is part of the ISO22301 Learning pathway
•    Additional resources – our wider range of ISO 22301 books, toolkits and other resources will
help you throughout your implementation project

WHO SHOULD ATTEND AN ISO22301 BCMS LEAD IMPLEMENTER
COURSE?

This training course is ideal for anyone involved in, or responsible for, implementing a business
continuity management system (BCMS) that conforms with ISO22301. This includes:

•    Business Continuity Managers
•    IT Managers
•    Business Managers
•    Compliance Managers
•    Project Managers
•    Risk Managers
•    Operations Managers
•    Emergency Planners
•    ISO22301 Lead Auditors
•    Gain a professional certification

Qualifications certified by accredited and respected organisations are an essential requirement of
any IT governance professional and lead to enhanced career opportunities.

This course prepares delegates for an exam on the final day of the course. Successful candidates
will gain the ISO22301 Certified BCMS Lead Implementer (CBC LI) qualification awarded by the
International Board for IT Governance Qualifications (IBITGQ).

This course fits well with the CISSP and SSCP CPE programme and is worth 21 credits.

ARE THERE ENTRY REQUIREMENTS?

There are no formal entry requirements, but this Lead Implementer course assumes that
delegates have a basic knowledge of either ISO22301, BS25999 or business continuity planning.
This can be gained through practical experience, reading or by attending the ISO22301 Certified
BCMS Foundation course.
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