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PRINCE2® Combined Foundation & Practitioner

OVERVIEW

Course duration: 5 days.

Every element of this course has been designed with care to cover the subject matter thoroughly
– with advice about how to use PRINCE2 in practice.  A highly regarded course for those who want
to develop a sound, professional grounding in the methodology.

The PRINCE2 project management methodology is widely employed by many of the UK's leading
private and public sector organisations. This intensive five-day accredited course provides
participants with a thorough knowledge of the processes and themes of PRINCE2. 

Delegates will sit both the PRINCE2 Foundation examination and the PRINCE2 Practitioner
examination. Presented by PRINCE2 approved trainers with practical experience of applying the
method in the real world, the course is fully compliant with the latest version of PRINCE2. 

All delegates will receive a free copy of the PRINCE2 manual 'Managing Successful Projects with
PRINCE2.

This course is fully accredited by the Educational Institute.

All of our courses run to the refreshed PRINCE2 2017 manual.  

About PRINCE2 

Taken as either a five-day option combining both Foundation and Practitioner examinations or
individually as a three-day Foundation and a three-day Practitioner Conversion, these accredited
courses have been designed to provide delegates with the skills to understand the PRINCE2
methodology and its practical application. 

IS IT RIGHT FOR ME?

The course is intended for all aspiring PRINCE2 practitioners who require a solid grounding in the
PRINCE2 methodology, processes and themes. This course prepares delegates for both the
Foundation and Practitioner exams. To make the most of the course, delegates should ideally
have experience of team leading, project management or project assistance/support.

WHAT WILL I LEARN?

By the end of this course you will be able to:

•    Use a proven project management methodology that can plan, organise and control the
successful implementation of projects.
•    Understand how the PRINCE2 methodology can be flexible and adaptable for any type and
size of project.
•    Complete the Foundation and Practitioner examinations.
•    Bring your employees and organisation in line with an internationally recognised methodology.

The PRINCE2 Foundation examination will expect candidates to: 
•    Demonstrate sufficient recall and understanding of the PRINCE2 project management method,
to be awarded the PRINCE2 Foundation qualification. 
•    PRINCE2 Foundation qualification is a prerequisite for the PRINCE2 Practitioner Examination.



The PRINCE2 Practitioner examination will expect candidates to:
•    Demonstrate sufficient ability to apply and tailor the PRINCE2 project management method.
•    Start applying the method to a real project, however, candidates may not be sufficiently
skilled to do this appropriately for all situations. 

The individual’s project management expertise, complexity of the project and the support
provided for the use of PRINCE2 in their work environment will all be factors that impact what the
Practitioner can achieve. 

PRE-COURSE ACTIVITY

To prepare for this intensive course, a sound understanding of project management is required. To
assist you with your preparation for the Foundation exam, Hemsley Fraser has devised a study
plan. The course entails a significant amount of pre-course work and evening work during the
course.

Our advice is to do as much pre-work as possible, to give you the best chance of success.  

The pre-course work involves: 

•    Reading the PRINCE2 manual and supporting summaries. This should be read before the
course, and used during your classroom training to support your continued learning of PRINCE2.
•    Watching a summary video and accessing our online Foundation exam simulator and sample
Practitioner exam paper. 

WHAT WILL IT COVER?

Programme Content

Introduction to the PRINCE2 methodology
•    Define the characteristics of a project
•    Six aspects of project performance
•    Integrated elements of PRINCE2
•    Understand the key concepts relating to projects and PRINCE2   

The seven PRINCE2 principles are:

1.    Continued business justification 
2.    Learn from experience 
3.    Defined roles and responsibilities 
4.    Manage by stages 
5.    Manage by exception 
6.    Focus on products 
7.    Tailor to suit the project environment 

The PRINCE2 process model – Covering the Seven Processes 

For each of the Seven Process, it will cover the:
•    Purpose 
•    Objectives
•    Context
•    Key outputs of each process
•    Which themes are used within each process

The Seven Processes:

1.    Starting up a project 



2.    Initiating a project 
3.    Directing a project 
4.    Controlling a stage 
5.    Managing a stage boundary 
6.    Managing product delivery 
7.    Closing a project 

The Seven PRINCE2 Themes 

For each of the seven themes it will cover:
•    An explanation of the purpose
•    The minimum requirements that apply to each theme
•    Purpose and the key management products for each theme
•    Applying PRINCE2 to each theme

The Seven Themes are:-

1.    Business case 
2.    Organisation 
3.    Quality 
4.    Plans 
5.    Risk 
6.    Change 
7.    Progress 

Tailoring

•    Tailoring/embedding PRINCE2 to meet the needs of organisations and project environments 
•    The guidance on tailoring the principles, themes, process, terminology and management
products.

EXAMINATIONS

•    The PRINCE2 Foundation examination 
•    The PRINCE2 Practitioner examination

FURTHER COURSES TO CONSIDER

APM Project Management Qualification (PMQ) for PRINCE2 Practitioners
Management of Risk (M_o_R) Foundation and Practitioner
Agile Project Management Practitioner
PRINCE 2 Agile Practitioner
Applying PRINCE2 for Successful Results – The Skills in a Day
Managing Successful Programmes (MSP®) Combined Foundation and Practitioner
Managing Successful Programmes (MSP®) Foundation
Portfolio, Programme and Project Office (P3O®) Foundation & Practitioner
Project Planning and Control

PRINCE2® and The Swirl Logo™ are registered trade marks of AXELOS Limited, used under
permission of AXELOS Limited. All rights reserved
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