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                                  Effecting Managing Remotely 

 

Duration: 1 day 

Whose is this for?  

This is aimed at managers who have (or are) remote workers or agile workers (flex between remote and office. 

Content: 

• Decide how you will stay visible and keep everyone in mind (not just who is in today) and using 
technology to help 

• Different strokes for different folks – how we are different and finding out what people need to feel 
included and motivated  

• Creating team culture at a distance 

• How to encourage everyone to ‘carry culture’ and nurture team relationships 

• Using different types of communication to be most effective 

Delivery: 

We can deliver this course either on a 1:1 or Group basis with a choice of virtual or face to face delivery (we 

can even tailor the content to suit your culture, values, branding etc) 


